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EXTENSION SUPPORT 

OPERATOR

WELCOME FOR YOUR 

ATTENTION
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GOVERNMENT AND KEY 

INSTITUTIONS
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PROJECT TITLE AND OBJECTIVE

SERVICE CONTRACT No.:

- ASIE/2007/146-022 for Bateay Mean Chey and Siem Reap

- ASIE/2007/146-025 for Battambang

TITLE:

Extension Support for Implementing Integrated Rural Development 
Modules.

OBJECTIVE:

Contribute to poverty reduction through increased house­hold 
income, mainly generated from improvement of intensification, 
diversification of agricultural, livestock & fisheries production.
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PROJECT EXPECTED RESULTS

Result 1:

Preparation of the IRDM Training & Extension Programme

Result 2:

Intensification and diversification of lowland rain-fed farming systems 
(24M1, in Siem Reap 8M1).

Result 3:

Intensification and diversification of irrigated farming systems (23M2, in 
Siem Reap 7M2).

Result 4:

Intensification, diversification and expansion of upland farming systems 
(21M3, in Siem Reap 6M3).

Others: Supporting/strengthening to Toul Somraong Seed Centre and 6 rice 
seed producers associations, including 2 associations in Siem Reap.
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PROJECT LOCATION

Province BTB BMC SRP Total

Nr. District 5 4 5 14

Nr. Commune 13 13 15 41

Nr. Village 24 23 21 68

Nr. Pilot Farmer 480 460 420 1360

Nr. Rice Seed Producer 40 40 40 120
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PROJECT 

MAIN 

ACTIVITIES



11/14/2008 Mr. Pich Phally 7

1- Selection of IRDM Pilot farmers 

(2nd batch only)

ÅConduct village 

meetings to introduce 

IRDM activities.

ÅSelect pre-selection 

name list.

ÅInterview and 

screening for final 

selection.

ÅCompleted already
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2- Establishing Village Community 

Halls in Target Villages

ÅBatch1-VCHs are 

being constructed

ÅBatch2-VCHs just 

completed land 

contribution from 

villagers.
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3- Preparation of Improved Production 

Technology Packages (40 IPTPs)

ÅBrochure/leaflets

ÅPosters

ÅRadio Tapes
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4- Full training of Agricultural 

Extension Workers

ÅOpening training 

course on IPTPs 

Orientation to 

ADDA/IRDM Officers 

and Agricultural 

Extension Workers 

(PDA/AEW)
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5- Technical Assistance to 

Extension Workers

ÅBimonthly provisional 
works program have 
been provided to 
AEWs.

ÅRegular monthly 
coordination meeting 
to review the field 
progresses. 

ÅClose coaching in 
technical aspects
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6- Formal Training of Pilot Farmers

ÅIn-class group 

discussions and 

presentations

ÅIn-field practices

- Rice production

- Cash crop production

- Cow management

- Pig raising

- Chicken/duck raising

- Fish raising
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7- Assessment of production inputs 

needs for the Pilot Farmers

ÅParticipatory farm 
description and 
diagnosis.

ÅPilot farmer training 
need assessment.

Å Develop Overall 
Action Plan and 
Seasonal Action Plan 
and End-off Season 
Review.


