Impact study of the "Integrated Women Empowerment
Project (IWEP)

Writing a success story just by observing the activities would not make much sense. We
wanted to know what impact the project has on single participants. For that reason we
went out to the villagesto interview a farmer, village extension worker and a self-help-
group that participate in the "Integrated Women Empowerment Project (IWEP)".

" Other villagers congratulate us for the businesswe did..."

A women'’s self-help-
group in Chikreng,
- :'g i -village was interviewed.
The women self-help-
ﬂ group (SHG) has 14

members. The group is
monitored by avillage
extension worker (see
picture: first row, second
woman from the right)
B Who received training

i from IWEP before and
during the teaching at the
farmer field school and
self-help-group. The
’ : = district facilitator (see
picture: first row, first woman from the left) is in charge of the village extension worker
as well asthe implementation of the farmer field schools and self-help-groups in one
district. The aim of the self-help-groups in the IWEP project is on one hand to introduce a
village fund organized by the women in the SHG, and which gives the group members
access to cheap loans, and on the other hand to improve the status of the women in the
family, the village and the local society.

The self-help-group that was interviewed arranged a small business with the money they
saved throughout the four months of meetings and with a matching grant from IWEP. By
buying a large amount of soybeans from avillage in Pras Vahie province and selling it to
farmersin their own village, the self-help-group netted the sum of US$100 which is
definitely worth mentioning. The idea for creating this small "soybean business’ came
from the group itself. Even though they were very worried about the profit of the business
in the beginning and had to meet often, it was worthwhile.

The group was asked how they got the idea to start the "soybean business’. One answer
was the large number of farmersin that village who raise pigsand thus create a large
demand for soybeans to make pig feed. Another reason is the coincidence that the
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soybeans were cheap at the time the group bought them. The modest group members did
not mention the fact that the group is cooperating very well and gets good input from the
village extension worker. The group bought 996 kg of soybeans for the price of 1.050
Riel/kg. They were able to sell the soybeans for a price between 1.400 Riel/kg and 1.800
Riel/kg to group members and villagers, respectively. As the difference between the
purchase price and retail price was between 350 Riel (for group members) and 750 Riel
(for villagers) the business was profitable. The self-help-group members are very
satisfied with their "soybean business'. They say that villagers congratulated them for the
business they did and they would even like to join the group.

When we interviewed the group we also wanted to know what they had learnt from the
SHG meetings. An older woman said she appreciates very much to have learnt about
gender topics. Since she had not finished primary school, she had never been taught
gender-related topics in school or inthe village. She also learnt a new method to raise
pigs. The new method for raising pigs, introduced by IWEP, gave her better resultsthan
she had previously had. One young member of the group pointed out that she was glad to
hear how to save money and how to do business, while another member found it
important to have learnt how to discuss and how to share ideas in a group. The members
have a clear idea now of what aloan isand how it can help them and their families. "We
can take a loan when we have to buy medicine when somebody in the family is sick,
when we need to send children to the school, when we want to build a small grocery shop
where we can sell our crops and when we want to buy rice for sale.” And as we have seen
in this group the loan can be used to create a successful business. They pointed out as
well that loans can not be used for either playing cards or to pay back aloan they took at
another place.

Before starting the soybean business the group was divided in two small groups. Five
members wanted to use the money for buying cheap soybeans and the rest of the group is
planning to buy jackfruit, coconut and mango in alarge amount and sell it at a market one
kilometer away from their village. They second group just started with the business and
therefore they have no results, yet. As the whole group functions very well and they
gained profit from doing the business many villagers would like to join them now. But
the group decided that they do not want any new person to join. "When we started the
self-help-group the villagers did not trust us. Some thought that we are talking about
religious topics and the village chief even thought that we plan to form a new political
party. Now it istoo late for them to join."
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The day we carried out this interview the self-help-group in Chikreng received a visit
from two self-help-groups from another district (see picture). By meeting each other and
discussing and exchanging positive and negative experiences, they can learn from each
other. All the groups joined the interview session, which was great, as it was a chance for
everyone to hear successful business accounts from other groups, which in turn might
inspire them copy the example.
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"1 want everybody to know...then | will be less busy"

Seng Saroeung is a 27 years old woman from Chea Sman village in Brasat Bakong
district. She joined the IWEP project in October 2005. Currently she is a village
extension worker in the farmer field schools and self-help-group of the villages she is
responsible of. Everybody in her village knows her. It is her who the farmers trust and
who they ask advice and services about pig and chicken raising and growing vegetables.
Through the IWEP project she could gain knowledge as well as self esteem. She has very
busy days now, but in the interview she pointed out that she wants everybody to know
about raising pigs and chicken and growing vegetables, and then she will be less busy.

Al

After joining IWEP for Seng Saroeung many things changed. "Instead of raising one pig |
can raise many pigs and instead of keeping few chickens | can keep many chickens."
Before she received the training from IWEP she did not know anything about vaccination
and castration and therefore her pigs and chicken often died. Furthermore, she grew just
some vegetables and had low yield. When she had problems with her crop, she did not
have any solution or anybody to ask for advice. When she lost a crop she just tried a
different crop in the next year. "I learnt alot about how to grow vegetables from the three
month training course. With that knowledge | can look much better after my crops and
they are less often damaged. | also dare to grow more vegetables now."
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Seng Saroeung is now the one who decides in the family. The social status in the family
as well as in the village changed. She developed from a shy, introverted woman to a
strong woman who is recognized in the village, shares her ideas and says what she wants
to say. She was shy and scared when she started teaching in the farmer field schools.
There were many participants who were older than her. But soon she got used to the
teaching and discovered that with knowledge she could gain respect. She organized
village meetings for the promotion of farmer field schools in new villages, arranged the
agenda and explained the details of the project to the participants. Seng Saroeung thinks
that it is very important that women in Cambodia are empowered. "They should be
involved in decision making in the family as well as in the village. Women should not be
under control of the husband. As the woman is often illiterate she feels dependent of her
husband and does not want to leave him if he treats her badly. | think women should be
less shy and should dare to talk."
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"I wanted to learn more." was her statement when she was asked for her reason to join
IWEP. Her family did not want her to join the three months training course which was
organized for the village extension workers in the beginning of the project. But now, she
is really glad that her family finally agreed and that she got the chance to get more
education about farming. "After | joined IWEP everything went well. | learnt a lot and |
gained from the knowledge." But Seng Saroeung feels that she would like to learn more.
She still needs sometimes help from the district facilitators. "1f IWEP stops | do not know
where | could obtain more training. But | definitely would like to receive more education
and | want to be the Village Livestock Agent."
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" Other farmers come and see my chicken house and then copy it."

Chhun Sinath is 25 years old, married and has one child. She livesin Thnal Taset village
in Chikreng district and joined IWEP in January 2007. She raises chicken in a very nestly
made chicken house (see picture). The method of raising chicken in a chicken house was
taught to her in the farmer field school, organized by IWEP. She applied it to her farm
and she is very satisfied with it. "The survival rate of the chicken is now much higher
than before. For that reason | also dare to keep many chickens.”

All her chicken are vaccinated. At the farmer field school she also learnt how to make the
chicken house, how to vaccinate, how to make feed, how to grow water convolvulus and
how to treat chicken when they are sick. "I feed the chicken with a mixture of rice brand,
broken rice, soybean powder, salt and extra protein source. | also feed them water
convolvulus which | learnt to grow at the farmer field school” (see picture). Chhun Sinath
had never received any training in farming before. She used to raise pigs. As the pigs
often died she started to raise chicken. The farmer field school was a chance for her to
learn properly how to raise chicken as well as to spend her time in a useful way. "I was
often bored at home. By joining the farmer field school | can gain knowledge and be with
other villagers".
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Chhun Sinath constructed a practical and neat chicken house which has a small ladder
leading to a room where the chicken can stay at night. Many villagers came by and
wanted to see her chicken house. Some even started to copy her chicken house.

Before she joined IWEP her chicken ran freely on her farm. She did not need to feed
them. But they needed around 7 to 8 months until she could sell them, compared to 4 and
a half month with the new method. With the old method her income was very unstable as
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the mortality rate varied and was also higher than it is now. She earned around 25 to 50
USS in one year. After she applied the new method of chicken raising to her farm she
sold 17 chicken in one day and earned 45 US$. The day of the interview she had 48 small
and big chickens. The profit she gains from the new method she uses to buy more
chicken. Chhun Sinath successfully raises chickens. Therefore many villagers come and
ask her about the new method. She happily shares her knowledge with them. Even though
she learnt things about chicken raising at the farmer field school, sometimes she ill
needs advise when her chicken are sick and need treatment. She is glad that she can get
advice from IWEP village extension worker and district facilitator.
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"When | make pig feed on my own it is much cheaper than when | buy it"

Teng Tinisa 30 year old woman who lives in Chantasal village in Pouk district. We
interviewed her on the farm (see picture) where she lives with her husband and three
children. At the moment she has 11 pigs on her farm. Two pregnant sows, one boar and 9
pigs.

She joined the livestock farmer field school where she learnt about pig raising. She raises
pigs for 10 years, but she never participated in any course or training. "l am very glad to
be able to join the farmer field school organized by IWEP'. Learning by doing was her
way to learn about farming.
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Teng Tin learnt at the school how to make pig feed on her own. She knows that the pig
feed from the market or shop is more expensive than when she makes it by herself. "I can
buy soybeans from 1.100 to 1.700 Riel/kg, but concentrated feed costs between 2000 and
2.700 Riel/kg". When her husband goes fishing or when she can buy large amounts of
fish she also makes fish silage which is a very good protein source for the pig. After
applying the new method of raising pigs on her farm, the pigs were ready to sell in
around four and a half months in comparison to ten months with the old method.

Since she joined IWEP she never had any problems with the pigs. At the farmer field
school she received knowledge about how to treat sick pigs. She can buy the medicine on
her own and can treat the pig. When an animal is sick and she does not know what to do
she asks the village extension worker for help. In the case that a pig was sick before she
joined IWEP she went to the shop where they sell animal medicine and asked the seller or
the village livestock agent for help. But at that time most of her sick pigs died. Many
neighbors of Teng Tin did not join the farmer field school. But now they come and see
her pigsty and pigs and ask a lot of questions. "I am very happy to share my knowledge
with the neighbors. Many of them also started to raise pigs now."
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"1 learnt new methodsthat | can apply very well on my farm"

Mab Morn is one of the few male farmers of the "Integrated Women Empowerment
Project”. He is 25 years old, married and has a farm with six members. The interview was
done on his farm in Damrei Chlang village in Chikreng district, where besides vegetables
he grows many fruit trees for his own family’s consumption. He joined IWEP in August
2006. "l had problems when | grew vegetables. For that reason | was glad that | could
join the farmer field school of IWEP to learn new technologies and new methods in
vegetable farming.” This year he grows tomatoes, eggplants, garlic, cabbage, yard long
beans and water convolvulus. Cabbage and tomatoes are two crops that he has not grown
on his farm before.

Morn is growing vegetables on 540 m?. He earns 1.762.500 Riel per cycle in comparison
to 200.000 Riel per cycle for the same field before he joined IWEP. In the farmer field
school he learnt about safe and right appliance of pesticides. He used to spray his
vegetables with different pesticides, also very toxic ones, that he did not know well and
could not use properly. Now he uses much less pesticides and knows how to use them

safely.
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He mentions more new methods that he has learnt at the farmer field school and that he
did not apply on his farm before. For example, he did not sow the seeds in small pots and
then transplant them to the field. "I applied fertilizer to the soil when the plants looked
poor, but never before transplanting and | never staked or pruned before." All the new
methods that he learnt at the farmer field school are appropriate and applicable to his
farm.

In case he has a problem with a crop that he can not solve by himself he asks the district
facilitator for help. Together they decide how to treat the crops and how to solve the
problem.

Before joining IWEP Mab Morn was not married. He was a grown-up man, but did not
have enough money for awedding. He joined IWEP and started two demonstration fields
for the farmer field school. The tomato field as well as the cabbage field both resulted in
alarge harvest and Morn earned a lot of money. After he had harvested the last tomatoes
and the last cabbage he married a woman from his village. At the wedding he served
cabbage from his own field that he took aside after harvest. From his wedding day on, the
villagers joke about him that he did not get just knowledge from IWEP but also awife!”
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"1 am now a famous tomato farmer in my village."

In Kanseang village in Chikreng district lives the 25 year old farmer Phoen. Heis single,
but probably not for long anymore. He joined the farmer field school in December 2006.
At that time he started to cultivate tomatoes as a farmer field school demonstration, and
cucumber and bitter gourd for himself. Even though tomatoes were anew crop for him he
grew them very successfully. Phoen harvested 2146 kg of tomatoes. The large amount of
tomatoes made him famous in the village. He is very proud of that and earned 2.000.000
Riel.

Before joining IWEP he grew mostly corn on his farm. He learnt from the neighbors how
to grow corn. After harvesting he boiled the corn and sold it in the village. He often had
problems with caterpillars. He sprayed pesticides even though he did not really know
which or how to use them properly. He never got appropriate training about pesticides.
For 500 m? corn he earned just 500.000 Riel.
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At the farmer field school, organized by IWEP, he learnt different methods about
vegetable farming. He could explain them well when we asked him in the interview (See
picture). He shares his knowledge with other farmers. "l like it when other farmers come
to see my crops and ask me questions.” He can apply all the methods he learnt at the
school on his farm. Phoen has a book where he among other things wrote down how to
make compost and botanical pesticides or how to calculate the quantity of fertilizer. He
also collects organic matters to make compost. Consequently, he does not have to go to
the market so often to buy chemical pesticides and fertilizers. He just buys some
chemical pesticides because with the knowledge he received at the farmer field school he
does not need to spray as much as before. He wants to plant more tomatoes in the dry
season next year. In the rainy season his fields are flooded and he grows rice. Phoen can
earn more money from growing vegetables so he hopesto sart his own family soon.

PDF created with FinePrint pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com

